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BISP's Mobile Registration Vans
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While BISP has established 647
Dynamic Registration Centers
across Pakistan, families in
remote areas of Balochistan,
Sindh, and Khyber Pakhtunkhwa
continue to face mobility
challenges due to difficult
terrain.

Analysis shows that rural
households have a higher
likelihood of exclusion from the
NSER compared to urban households
(13.6% vs. 10.5%). This issue is
most pronounced in Balochistan due
> BOM ts difficult landscape.
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2™ National Social
- Backgrounarotection Conference

24" — 26" February 2025 | Karachi

1 = A Dynamic Registry Centre



: : : 2" National Social
BISP’'s Mobile Registration Vans Protection Conference

24" — 26" February 2025 | Karachi

* BISP with support of GIZ launched
25 Mobile Registration Vans to
expand registration coverage and
ensure no one 1s left behind.

* This 1nnovative 1nitiative 1s
specifically designed to reach
households in far-flung and hard-
to-access areas, breaking barriers
to 1nclusion.

* The 1nitiative 1s proving to be a
game—-changer for women, the
elderly, and persons with
disabilities, providing them with
easler access to registration and
support.
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BISP’'s Mobile Registration Vans - Outreach Protection Conference

24" — 26" February 2025 | Karachi

2" National Social @

Currently, there are 18
MRVs 1n Balochistan, 5
MRVs in Sindh, 1 MRV
each for Islamabad and
Khyber Pakhtunkhwa

() ()
Balochistan
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, : : : 2™ National Social
BISP’'s Mobile Registration Vans - Progress PestectiomGonference

24" — 26" February 2025 | Karachi
J
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The yellow highlighted regions show the coverage of MRVs.




Registration on Wheels — Impactful Investmerpiotection Conference

Item

Total Cost

Total Beneficiaries HH Enumerated
Since Inception through MRV

Average Beneficiaries Enumerated
per Month

Projected Beneficiaries Over 5
Years (60 months)

Total Savings for Beneficiaries Due
to MRVs (Travel & Opportunity
Costs) - 5 Years

ROI (5 Years)

Total Savings for Beneficiaries Due
to MRVs (Travel & Opportunity
Costs) - 10 Years

Cost / Value

PKR 173,625,000

117,507

14,688

881,280

PKR 264,384,000

1.52 times

PKR 528,768,000

13.05 times

2" National Social

24" — 26" February 2025 | Karachi @
Description
Sum of direct and indirect costs
for the MRV initiative.
Cumulative number of individuals
registered via MRVs since the
program began. (Since Oct 2023)
Average number of individuals
registered per month through MRVs.
Estimated number of individuals
expected to be registered over a 5-
year period.
Estimated cost savings for
beneficiaries due to reduced travel
and lost 1ncome over 5 years.
Return on investment calculated
over a b-year period.
Estimated cost savings for
beneficiaries due to reduced travel
and lost income over 10 years.
Return on investment calculated
over a 10-year period.

- R (10 Years)
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BISP’'s Mobile Registration Vans - Way Forwaiwgbtection Conference
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As part of this expansion, the
existing fleet of 25 MRVs will
be increased by an additional
5 vans.

BISP is collaborating with
NADRA to expand the scope of
MRV services, enabling them to
provide a range of essential
services beyond household
surveys. These include child
registration, CNIC
registration, and other

ical documentation

PROTECTION

2" National Social

24" — 26" February 2025 | Karachi

BISP 1s also working to
introduce satellite internet
connectivity in the MRV vans.
This upgrade will enable
seamless data transmission and
real-time processing, even 1n
areas with limited or no
internet connectivity.




, : : : 2™ National Social
BISP’'s Mobile Registration Vans Protection Conference

24" — 26" February 2025 | Karachi

1g Women Empowerment | 15 Years of Dedicat

We 1nvite our esteemed development

partners to collaborate with us 1n
expanding this 1nitiative and taking 1t

Thank You
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