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Support the long-term 
climate resilience of the 

country’s vulnerable poor 
through a climate-

adaptive social 
protection programme

Component 2 of 
KfW’s support 

Social Protection 
for Health and 

Climate Resilience
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Non-Climatic Impact 

Drivers

Land degradation

Urbanisation

Population growth

Climatic Impact Drivers

Changes in climate system

Human response to climate change

Climate-induced / climate-aggravated vulnerabilities in social 

protection and health sectors

Addressing Vulnerabilities

Food and 
water 
insecurity

Health and 
nutrition

Local 
economies 
and labour 
markets

Poverty 
and 
inequality

Costella et al. 
(2023)



Climate-adaptive social protection 

to help vulnerable populations

Prepare Cope Adapt

Envisioned, ex ante adaptation Conventional, ex post shock response

Addressing Vulnerabilities

Such as support in providing cash transfers to 

flood-affected households

Institutional 

arrangements 
Finance

Programs and 

delivery systems

Data and 

information

Intersectoral Linkages

Costella et al. (2023)

Component 1 of KfW’s 
support Social 

Protection for Health 
and Climate Resilience



Prepare Cope Adapt

Long-term climate and health resilience of vulnerable populations

flood-affected households

Institutional 

arrangements 
Finance

Programs and 

delivery systems

Data and 

information

Four components of ASP

Intersectoral Linkages
Component 1 of KfW’s 

support Social 
Protection for Health 

and Climate Resilience
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•Systems-level context

•Data availability within BISP

•Disbursement systems and mechanisms 

Understand

• Actors active in similar initiatives

• Stakeholders from GOP and other development 

partners

Engage
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• Integration of social protection needs into ongoing 

climate risk assessment and climate change 

modelling

Explore

• Early warning and anticipatory action strategies, 

mechanisms, and financing options

• Staffing and capacity needs

• Synergies with other programmes

Identify
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• Climate-adaptive social protection programme

• Approach for identifying population and geographic 

areas that need most support

Develop

• Recommendations for inter-sectoral cooperation

• Recommendations for BISP’s digital infrastructure 

integration with climate modeling and risk 

assessment actors

• Alternative measures for cash transfers

• Synergistic measures such as behavioural change 

and norm-shifting

• Measures for cooperation with the provincial level 

initiatives

• Accompanying research portfolio

Propose
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• Stakeholder engagement

• 50+ KIIs in Islamabad, Sindh and Khyber 

Pakhtunkhwa

• 4 FGDs with BISP beneficiaries

• Desk review

• Conceptualisation

• Evidence base on potential measures

• Potential project measures

• Several brainstorming sessions

• Longlisting, interim feedback, shortlisting, 

refining
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Understand

Engage

Explore

Identify

Develop

Propose



ROLE OF EVIDENCE AND RESEARCH IN SOCIAL PROTECTION

SESSION 

7



ROLE OF EVIDENCE AND RESEARCH IN SOCIAL PROTECTION

SESSION 

7



ROLE OF EVIDENCE AND RESEARCH IN SOCIAL PROTECTION

SESSION 

7

Prepare

Cope

Adapt

Reduce overall 

climate 

vulnerability in 

a way that 

reduces climate 

risk

Respond to 

climate shocks, 

limiting impacts

Underpin climate 

change adaptation 

and mitigation 

responses

Prevention

Protection

Promotion

Need ASP role

Anticipatory 
capacity

Absorptive 
capacity

Adaptive 
capacity

Three 

‘windows’ of 

resilience
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National 
population

NSER

Registry of 
beneficiaries

Climate-
vulnerable 
transitory 
poor

Current 
beneficiaries 

(vertical 
expansion)

Could be 
beneficiaries 
when climate 
shocks occur 
(because –ve

coping strategies)

This population 
can prepare, 

cope and adapt
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Longer horizon 

forecast

Forecast 

Trigger

Climate-vulnerable 

transitory poor

Core beneficiaries

Community

HH-level transfer

HH-level transfer

Community grants
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Social Protection 

Programmes

Programme 

Funding
Core support via transfers

Climate-vulnerable 

transitory poor

Core beneficiaries

Community

HH-level transfer

HH-level transfer

Community grants

Short-term

Long-term

Cope

Adapt

Cash transfers

Community grants

Horizontal expansion

Climate-ASP programming

Medium-termPrepare

Beneficiaries’ 

engagement via 

BCC
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Community grants
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Social Protection 
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Climate-vulnerable 

transitory poor

Core beneficiaries

Community

HH-level transfer
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Community grants
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Cash transfers

Community grants
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Climate-ASP programming
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Longer horizon 

forecast

Forecast 

Trigger

Social Protection 

Programmes

Programme 

Funding Core support via transfers

Climate-vulnerable 

transitory poor

Core beneficiaries

Community

HH-level transfer

HH-level transfer

Community grants

Household Climate 

Risk Assessment

Short-term

Long-term

Cope

Adapt

Cash transfers

Community grants

Horizontal expansion

Climate-ASP programming

Medium-termPrepare

Beneficiaries’ 

engagement via 

BCC

Resilience 

Fund
Funding sources 

for ASP

Longer horizon 

forecast

Forecast 

Trigger

Governance
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