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Core Initiatives of BISP
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Total Outlay: Rs. 598.71 billion

(USD 2.3 billion)
Benazir Kafaalat Benazir Taleemi Wazaif

Program (UCT) Program (CCT Education)
* Rs. 461 billion (USD 1.8 bi *Rs. 77 billion (USD 308

* 9.8 million beneficiari million)

*10.7 million children

*Rs. 1.7 billion (USD 0.68

million) °R§. ?2 billion (USD 168
¢ 10,000 scholarship million)
Twardees * 2.7 ml}llon pregnant and
lactating
1 USD = PKR 270

women & infants



EVOLUTION OF DIGITAL
TARGETING SYSTEM




NATIONAL SOCIO-ECONOMIC REGISTRY

A Journey towards Digital Dynamic Registry

* NSER 1s working as the targeting platform for all major Social Protection
programs of the country.

* Proxy Means Test (PMT) approach used for assessing the socio- economic status
of the households (HHs)

* NSER has evolved over the years as the most reliable dataset used by a
variety of stakeholders including, public sector institutions, policy think-
tanks and development agencies for designing social protection and poverty
alleviation programs and interventions
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EVOLUTION OF NSER (Paper-based to Digital Dynamic Registry)

Parliamentarian Phase

J | { \—‘ §

Fresh Registration\
e Missed out households

Individual Nominations
2008-09 Discrepancy
1.98 m families ; e S « Invalid or missing CNIC
2010-2011 Static Digital Census Survey b * De-Duplication
I 23 variables, 27m HHs 2019-22 n * Data Quality Issues
o (4.4m eligible families) 43 variables g Roster Update
Limited Coverage 35m HHs surveyed Dynamic Targeting Mechanism Y * Birth/death
| 9m eligible families . '\Dﬂ_a“é?:_tStatUS
. 2023 — onwards = S
Coverage & Content 19 million HHs E
Errors due to manual Updated/Surveyed g Cyclic Update
data collection |mproved Coverage’ ’ > . Eenegciar)f/_ _
Static Data <7 0 on-beneticlary
No entry/exist for 9 Shock Response
years Shock Responsive & * Fresh Registration (Re-
S ofEeRaeLl Interoperable assessment)
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REGISTRY COVERAGE & METHODOLGOIES

Admin Data Sources Dynamic Registry Centres

Bulk and API ¢ o047/
-_ 43-5‘5‘;@@
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Mobile Registration Vehicles
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Home Visits, Hard-to-Reach Area Sweep
1000 Operators
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38.7 million households
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EVOLUTION OF TECHNOLOGY
ENABLED PAYMENT SYSTEM




EVOLUTION OF DIGITAL PAYMENT SYSTEM

- - o Biometric
: Verification
= . System
‘ Benazir ' Roll
. National Rollout June
m ‘ Debit Card SOLE
Banking
Benazir Dec 2010
Smart Card
Pak Post Money April 2010
Order
2008
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Digital Evolution in CCTs
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Digitally Transformed CCT Education Program

2025 (Now)

Fully automated

CCT Education with
Dynamic Registry
Int ilit Integration
nteroperability
with NADRA for (Integrated Social
2015-2019 Developmentof an = Pirth registration and Beneficiary
in-house digital confirmation via Registry)

Form B APl data

2012-2015

Third-Party monitoring system o
Basic Android manual with tablet-based g
Application for attendance atter?dar.]ce
Enrollment compliance monitoring.
reporting &
sporadic (with coverage &
attendance quality issues)
tracking

9Coverage: 5 Districts 9 Coverage: 100 Districts 9 Coverage: All Pakistan 9 Coverage: All Pakistan 9 Coverage: All Pakistan



Digitally Transformed CCT Nutrition Program

2020-2021

BNP Basic Android
Application
Development for

Enrollment

reporting &
registration

Coverage: 15 Districts
(50 FCs)

2022-2023

Improvement in the
BNP Android
Application in terms
of program coverage
from 15 to 157
districts

Coverage: All Pakistan
(556 FCs)

2023 -2024

Integration of the
pilot adolescent
nutrition
component in the
android application

Coverage: All Pakistan
(556 FCs)

2024-2025

On-the-go Stock
Monitoring/View
Application with the
BNP Android
Application

Coverage: All Pakistan
(556 FCs)

2025-26

Anticipated to have
complete
integration with
Dynamic Registry

Integration of
CMAM module with
the BNP Android
Application
(planned)

Linking with EPI
database for two-
way immunization
data exchange
(planned)

Coverage: All Pakistan
(556 FCs)



IMPACT OF DIGITAL INVESTMENTS

Case Studies of Emergency Response
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UNVELING THE IMPACT OF DIGITAL TRANSFORMATION MEASURES

Improved
Coverage &
Inclusion

Enhance
Efficiency &
Accuracy
through
Interoperabili

ty

Digital
Payments
ensured
transparency
and
financial
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COVID 19 Response
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IMPACTS ; INCLUSION
p A \ Social p A \
ay Pr ion -
. Elo Econorsnrl]c QCUVIW P?attefztrr(:l Existing Beneficiaries —
COVID 19 Caused . Ngsér:\a/isr?gs utdown - Demand Based Bottom 2 Quintiles
*  Informal Workers got \dentification Bottom 31 Quintile
major hit rovincial Government
|dentification
pour Category Portal

Total Disbursement of

Rs. 216 billion
(US$ 0.8 billion)

. Data
s based Payments Tehsil 1
VERIFIED’ : )
\4 A \ Final List of
}_é = Payment Touch Points Eligible
“Tehsil 2 Estat.)llshed with SOPs at P opul ation
Iﬁ\ Tehsil level
' 14.9 million

*US$ 1 =Rs. 270

ple not in the registry

Based on

Administrative
Biometric Verification

14

Tehsil 3



Challenges & Course Corrections for Development &
Implementation of SRSP system

N ™~ e A
A \
: , : : Regular update of database to mitigate
Static data for over 9 years — no inclusion & exclusion s ? °

inclusion and exclusion errors

_ J

o
Registry was not shock responsive as it did not cater to changes in socio- : :
economic status of households Shock responsive registry

J

L . : Operational costs of registration &
Cost implications of door-to-door activity for each registry update cycle targeting have significantly reduced

Payment mechanism had challenges, largely due to financial illiteracy and = Beneficiary-centric payment model, with
implementation of biometric based payment system inclusion of all financial institutions

Lack of Administrative Data access, incompatibility for integration, lack of Collaboration for APl based two-way
digitization, data completeness issues data exchanges and transfer
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Flood Response 2022/23

Notification of Flood Affected { Population Fdentifical:ion i
UCs/Tehsils/Districts ' Bottom 40% identified from i
__________________________________ | NSER Data \ <4
i H i i
_‘E N DMA '1=___NDMA notifications : BISP : Data Sent to Banks Pa r Banks
1 i received i | (HBL/Alfalah)
- PDMAS @

—— Relief Commissioners

Provincial /Regional
Institutions

Receives Cash

BIOMETRICV
ERIFIED

National Disaster Management Authorities (NDMA) with the support of respective Provincial Governments notified
flood affected areas

Using BISP’s National Socio-Economic Registry bottom 40% population was identified and through BISP’s biometric
payment system, Rs. 70 billion (~ US$ 260 million) disbursed to 2.76 million affected families.

*US$ 1=Rs. 270




WAY FORWARD

INNOVATION AND ADAPTIVE SOCIAL PROTECTION
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Interoperability
Institutional Arrangements & The Data and Information Systems
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( ) (
Mt a | Beneficiary Enroliment & Management
35 million Issuance of Survey Token BISP i ¥ g
households | -1 1B [ 1 based on Survey Date Dynamic ‘
Static NSER I Screening i —5 NSER P Validated Social T i T Government
Database | ! Intak | oyes oon '
: ntake | Database Registry Household Employee Status Employees
: ® Data (Self / Spouse) Database
; H ” ! 647 Dynamic \'.‘/
(I Registration 3
Centers across ———)
""""""" Pakistan —

Eligibility
Decisions &
Enrollment

Registration ) -} ¢ ¥ |pecisions &| ==@=Z0Zil v Active

Fetch Tax Status T
against CNIC axpayer

i (Self / Spouse) Registry

APl based Integrations
Dynamic Data Collection (HH
Registration) through multiple Eligibility Assessment

platforms Socio-Economic —e Eligibility Check O el
against CNIC (Self- -~ :
i

Government
Emp/Pension
Database

T Social Registry Data and PMT Update

TI;Q';Y H D == Registry Data Spouse)

1
Sharing : e —————————— IPY Other Business Rules
/—.\ v Enrollment : (EXCIusion Filters)
+---@ Real-time CNIC Verification 9 SOCIAL PROTECTION DATA M o : \-/

: 1

1

1

1

1

Mobile
Portability
Database

INTEGRATION

. ---@ Real-time PMT Calculation

. ___a UCT & CCT Program
Provincial Governments Enroliment
(various SP programs) |  FT  meea-d APlbased _____ Other
- Integrations
Targeted Subsidies (Fuel,
Wheat Seed, Flour, etc.)

National Emergency Programs

!
:
REVENUE i
Land

Ownership
Admin. Data

Administrative
Sources /
Beneficiary
Registries

Civil Registry

EXCISE

Vehicle
Ownership
Admin. Data

Program Beneficiary
Data Sharing

______________

Electricity
Connections
Reference No




2" National Social
Protection Conference

24" — 26" February 2025 | Karachi

Thank you
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Flood Impact 2022
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Flood Extent (By September 2022)

-_—e ee—————— s Kilometers
0 80 160 320 480 640



BISP Response to Floods 2022
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Flood Extent (By September 2022)
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1 DOT= 500 Beneficiary HHs



